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Somehow, at some point, you and your family got involved in scouting.  Perhaps it was a flyer your son brought home from school or a yard sign that was in your neighborhood.  Maybe the invitation was more personal and came from a friend, relative, neighbor or coworker.  Like many families, perhaps you were exposed to your local scouting program at an event, and seeing active scouts and their leaders prompted you to research how to get involved yourself.  

Chances are when you heard about scouting, it wasn’t a coincidence.  Parents, leaders and other volunteers made a conscious effort to let you know about scouting and to invite you and your family to join. 

We hope you will be able to lead your unit in continuing that tradition of continually welcoming new parents and youth into scouting.  You wouldn’t give your time to scouting and participate if you didn’t recognize the benefits of the program – help us to spread information and invitations this spring.    

Thank you for the endless hours you dedicate to making the scouting program work.  We hope this guide will assist you in your spring recruitment 

For the Youth of Burlington County,

Burlington County Council 

Membership Impact Committee
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Schedule & Timeline
April

1 Buddy Board Program Starts
25

Flyer Order Forms due to District Executive

May


13 

Last day flyers can be delivered to schools

23

One Night Recruitment in every town/community

24 

New signup applications turned in to District Executive, Commissioner or 




Membership Chairmen

June


11

First Taste of Scouting for all newly registered scouts

30 

Buddy Board Program Ends, prizes drawn
July


12-14
Tiger Twilight Camp for all newly registered Tigers (going into 1st grade)



Participation in Summer Camp programs including all new scouts

August


TBA

District Fall Membership Kickoffs

Spring Scouting Eligibility 

*BSA does grade roll-overs on June 1, 2011.  Therefore, after that date, assume the youth member has completed the grade they are currently enrolled in.  For example, after June 1st current Kindergarteners can join Tigers, current 5th graders can join Boy Scouts and current 8th graders can join Venturing.    

[image: image2.jpg]


Boys who have completed Kindergarten OR are age 7 can join the Tiger Den in the Cub Pack. 

Boys who have completed 1st Grade OR are age 8 can join the Wolf Den in the Cub Pack. 

Boys who have completed 2nd Grade OR are age 9 can join the Bear Den in the Cub Pack. 

Boys who have completed 3rd Grade OR are age 10 can join the Webelo Den in the Cub Pack. 
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Boys who have completed 5th Grade OR are age 11-17 OR age 10 and have earned their Arrow of Light can join a Boy Scout Troop.
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Young Men and Women who have completed 8th Grade OR who are age 14 can join a Venturing Crew.  

Spring Registration Fees 

Each Youth and Adult Application has a chart of BSA’s registration fees on the inside cover, but here’s a quick reference guide on what you should charge each new scout and leader.

	To Pay for:
	
	
	
	
	

	
	April
	May
	June
	July
	August

	BSA Registration
	$11.25
	$10.00
	$8.75
	$7.50
	$6.25

	Boy’s Life Fee
	$9.00
	$8.00
	$7.00
	$6.00
	$5.00

	          SUBTOTAL
	$20.25
	$18.00
	$15.75
	$13.50
	$11.25

	Unit Dues (varies)
	
	
	
	
	

	          TOTAL
	
	
	
	
	


One Night Recruitment: May 23rd
A coordinated one night recruitment allows all Cub Scout Packs to work together for a successful evening of signups that are promoted as widely as possible to all families in the county.  
Please plan to have a Pack recruiting event on Monday, May 23rd from 7-8 p.m. at a public and convenient location in your town.  
The target date to release the complete list of sign up locations is April 15th.  If you have a suggestion on what location your Pack would like to sign up new families at, please contact your District Executive and let him know as soon as possible. 
Promotion for the May 23rd sign up locations will be made through flyers delivered to schools, press releases and calendar announcements sent to local TV and newspaper outlets.  The list of sign up locations will also be listed at www.bccbsa.org/springroundup (for units) and at www.bccbsa.org/may23 (for non-scout families). 
Buddy Board Program 
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“Friends don't let friends stay inside” 
From April 11 – June 30, a Buddy Board (sign in/sign out board uses at all scout aquatics areas) will be displayed in the Scout Shop.  Every scout who recruits a buddy into scouting will have his name and his buddy’s displayed on Buddy Tags and placed on the board for all to see.  After store closes on June 30th, the Recruiting Scouts’ Tags will be taken down and put into drawing for prizes.  

Prizes to include a Free Week at Cub Scout Day Camp a Free Pair at a Fun With Son Weekend, camping gear & Cub Scout Movies!
Unit Leaders should encourage their Cub Scouts to bring their friends to a scouting event and invite them to sign up.  The Council sent a mailing to all Cub Scout families in early March to announce summer opportunities as well as the Spring Bring a Buddy Program.  

Cub Scouts can invite their friends to Den or Pack activities, the May 23rd Sign up Night, or the First Taste of Scouting (at Pine Tree on Saturday, June 11, 2011 at 1:00pm www.bccbsa.org/firsttaste).
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Available Materials

Burlington County Council makes a variety of materials available to scout units to assist them in their recruiting efforts.  
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Applications


Youth and Adult Applications are available from the Unit Commissioner, your District Executive or at the Rowan Scout Resource Center (RSRC).  Make sure you have enough for each recruitment event or community event you attend.  It is good practice for the Unit Leader to have some available at all scout functions should a new scout family ask for one.
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Flyers
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Customize flyers are typically sent out to Cub Scout aged students in schools throughout the county.  Please see the form at the bottom of this page or at www.bccbsa.org/springroundup to “order” these flyers for the schools in your area.  On the website, there are also .doc templates that will help you arrange your customized text so it fits on the flyer.  Please turn in your form to the Rowan Scout Resource Center (RSRC) by Monday, April 25th so we can have the flyers to the schools by Friday, May 13th, in time for the May 23rd Sign up Night.  
Flyers can also be used as handouts at public events, distributed on pizza boxes or any effective way that is suggested.  Contact your District Executive to make arrangements.  

[image: image11.emf]
Yard Signs

Yard Signs are available at the RSRC upon request (design shown).  Each unit should make sure the major intersections and roads in their area have these signs to increase awareness of your scouting unit.  Each sign directs the public to www.BeAScout.org and usually also includes a space for an additional message.  Please keep in mind, if these signs are near a road, drivers won’t be able to read detailed messages.    
Posters
There are also Cub Scout and General Scouting posters (18”x24”) available to all units upon request.  There are ideal for hanging in any public place where permission is granted.  Some ideal locations are in schools, churches, diners, libraries and popular businesses.  
BeAScout.org
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The BeAScout.org site has now become a national recruiting website for local units.  Unit Leaders (Cubmasters, Scoutmasters, Crew Advisors, Committee Chairmen and Charter Organization Representatives) can logon to their units’ BeAScout profiles at www.myscouting.org.  Those leaders can then customize their unit’s profiles so that families interested in scouting can contact unit leaders directly.  All our yard signs, posters and flyers encourage families to visit BeAScout.org so it is very beneficial that every unit make sure their profile is up to date. 

Welcome to Scouting Site (www.bccbsa.org/welcome) NEW

This page on the Burlington County Council site is designed for Packs, Troops and Crews to share with new members and their families.  It serves as a guide to help them get familiar with scouting, uniforms, terminology and other FAQ.
Boy Talks (in school recruiting)

While flyers, posters and signs have their place, they work much better when accompanied by personal communication.  One method of achieving this is by arranging Boy Talks in local schools during the school day.  Boy Talks are the opportunity for a scouting volunteer or staff to talk to students at their school as part of their daily program.  You can contact your local principal directly to setup a Boy Talk or you can work with Operative Nowak.  These events have the most impact when a local leader is available to be part of the Boy Talk as he or she can give more detailed information on the local scouting unit and its program.  Boy Talks are most successful when recruiting Cub Scouts (1-5th grades) however with a few adjustments they can also work well to share information on Venturing (high school). 

Equipment for Loan

Many other items are available to units for recruiting purposes at the Rowan Scout Resource Center.  These include the Marketing Trailer, which can be stocked with tables and chairs if requested; the Pop-ups for events where shelter, shade or attention are needed; the Raingutter Regatta Track & Kit for units to engage potential scouts with; a Party Kit for Pack Recruitment Meetings; 2 Centennial Anniversary Signs (4’ x8’), 1 Alternate Centennial Anniversary Sign and 1 Join Cub Scouts Sign to attract attention to recruitments; and 2 Tiger Costumes (Adult Sized) to welcome new Tiger Cubs.  All these items have been provided for recruiting purposes with funds from Friends of Scouting and other sources.  They are available without charge to units on a first come, first served basis.  To reserve any of these items contact the Rowan Scout Resource Center at 609-261-5850.  

Other Resources


We have a variety of nationally produced resources that may also help you in your recruiting efforts.  You can help yourself to many of these items at the Rack in the Auditorium at RSRC.  Talk to your District Executive to see what else is available or if you have a special request and we will work with you to get you the materials you need.  

General Recruiting Tips & Guidelines

Be Creative.  While a table with information and application on it may have a chance of brining new scouts to your unit, it can be much more successful by adding an activity such as a photo displays of your unit in action, Raingutter Regatta track, Pinewood Derby track, model camp site, or campfire (as location allows).  

Don’t Recruit Kids…Recruit Families!  While at an event or sign up night make sure you pass both a Youth Application and Adult Application to each adult/youth pair that approaches you.  Encourage the parent to fill out both and explain to them that Scouting is a volunteer run organization and that the success of your local group depends on the wiliness of parents to help out in some roll.  You can finalize how they will help and what role they will fill (Committee, Den Leader, etc) at a later time.  
Respect Parents Time. Parents who are interested in signing their children up for scouting don’t always have to be sold on scouting.  In fact, they are usually used to the same procedures that sporting programs use – they arrive at the recruitment night ready to fill out the application and pay that night.  Make sure they receive an application the first time you engage them and make every effort to collect the application from them at the same event.  If the application is completed, signed and paid for as soon as possible, then their son can jump immediately into your program and you won’t waste your time or the parents’ time tracking down applications and money.  
Once the application is complete, bring it to the RSRC as soon as you can. If one of your unit leaders can’t turn them in quickly, a Commissioner or member of the Field Staff will make arrangements to pick it up for you.  This will ensure that the scout is covered under BSA’s insurance should an incident should occur.  It also allows for the Council to immediately being assisting the Pack with advancement tracking.
Use the Uniform.  Scouting has a great tool in the uniform as it is widely recognized among the public.  Having leaders and scouts in their Field Uniform will make it clear what you are representing at recruiting events.  Always consider having your scouts wear their uniform to school the day of a Boy Talk or recruiting event to raise awareness and attention.  

Alternate Communication.  Each community has its own unique ways of promoting community events.  Make sure that your recruiting and other scouting events are in your town’s community bulletins, church bulletins, websites or other channels that are available.  
Unit Fact Sheet.  Each Pack, Troop and Crew is highly encouraged to create a one-page Fact Sheet for use at all recruitment events and whenever appropriate.  This sheet is intended to be an overview of your unit for all new families and leaders.  The following page has a sample Unit Fact Sheet for you to use.  You should also forward copies to your Commissioner, Membership Chairman, District Executive, sister units (Pack, Troop, Crew) so they can have information about your unit to share with your prospective families. 
Marlton Cub Scout Pack 100 
[image: image13.emf][image: image14.emf]2010 Winter Fact Sheet 

Pack 100 continues to have fun, and is participating in the Centennial Anniversary Scouting program. We currently have 12 active scouts who enjoy the traditional ideas of scouting and participate in elective activities, which provide a positive experience with the scouting program. Our Pack develops the scouts with self-esteem and duty to others. We strive to have a positive effect on the lives of as many young people and help them achieve their full potential in life by providing meaningful programs for them. Skills learned, are recognized at our monthly awards ceremony, but more importantly, these attributes are present in their daily lives. The St. Isaac Jogues Church is chartered by the Boy Scouts of America (BSA) to sponsor Cub Scout Pack 100. Pack membership is drawn from boys and their friends attending all of the Evesham Elementary Schools. 

We understand that family is important. 

• There are many opportunities for Parents/Guardians to participate and share in the scouting experience with their son. 

• Some weekend events may be appropriate to include siblings. 

• The Pack understands that there might be occasional scheduling conflicts due to a scout’s involvement with other personal activities, and so on. 

Our Meetings 
Pack 100 meets every other Friday night from 7:00 p.m.-8:30 p.m. at the Beeler Elementary School in Marlton. A monthly awards program is integrated into our calendar, to acknowledge personal achievements. Pack meetings are not held in the school during the summer, but summer events are planned. Parents/Guardians are required to attend the Pack meetings and activities with their son(s). Siblings and friends are welcome to attend the Pack meetings, but are not encouraged to attend the Den meetings. BSA rules require all Tiger Cubs to have an Adult partner with them at all times. 

Den Groups 
The Pack is divided into groups called Dens, which is made up of boys in the same grade. At the Den meetings, the boys will work towards earning badges and on projects, the leaders and parents have selected for them. The pack calendar of events contains exact meeting dates and alternate locations for meetings and events. Each month will have a defined theme which the Pack and Dens are encouraged to utilize. Activities, guest speakers, and events will be planned for each Pack meeting relating to the monthly theme. 

	Tiger Rank - The Tiger Cub program is for first-grade (or age 7) boys and their adult partners. There are five Tiger Cub achievement areas. The Tiger Cub, working with his adult partner, completes 15 requirements within these areas to earn the Tiger Cub badge. These requirements consist of an exciting series of indoor and outdoor activities just right for a boy in the first grade. 

	Wolf Rank – The Wolf program is for boys who have completed first grade (or are age 8). To earn the Wolf badge, a boy must pass 12 achievements involving simple physical and mental skills. 

	Bear Rank – The Bear rank is for boys who have completed second grade (or are age 9). There are 24 Bear achievements in four categories. The Cub Scout must complete 12 of these to earn the Bear badge. These requirements are somewhat more difficult and challenging than those for Wolf rank. 

	Webelos – A boy may begin working on the Webelos badge as soon as he joins a Webelos den. This is the first step in his transition from the Webelos den to the   Boy Scout troop. As he completes the requirements found in the Webelos Handbook, he will work on activity badges, attend meetings led by adults, and become familiar with the Boy Scout requirements—leading to the Arrow of Light Award. 


Cub Scout Ranks 


(This is not an Evesham Township School sponsored event)

Pack Activities

• Approximately 10 special trips and 1 campout (for example: Ben Franklin Institute Sleep over, USS Battleship New Jersey Outing, Bowling Tournament, Camden Aquarium, McGuire Air Force Base/Fort Dix Base, Marlton Telegram, Fire Academy/Department, Philadelphia Zoo, NBC - Channel 10 Studio, and an overnight camping trip to the River Sharks Baseball Team are scheduled throughout the year. 

• Annual events include the Pinewood Derby, Cub-O-Ree, and the Blue and Gold Banquet. 

• The week at summer day camp is a favorite activity. The campsite is the Pine Tree Educational and Environmental Center, Tabernacle, New Jersey, which provides for a variety of experiences. 

• Recent activities includes; Marlton Fire and Police Stations, Franklin Institute, University of Pennsylvania Medivac Helicopter, Monster Truck Show, Hand Tool Safety, Bicycle Safety Program and Miniature Golf Outing. 

Transitional Boy Scout Programs 
• Pack 100 is currently working with all Marlton Boy Scout Troops to participate in cross over activities from the Webelos Cub Scout program to Boy Scouts. We have been invited to attend several campouts and other special activities, designed for the older scouts. Last year, we had our 12th Webelos Scout crossover to the Boy Scout level, supporting their road to Eagle Scout (3 additional crossover ceremonies this year). 

Individual Scout Escrow Accounts 
The yearly registration fee is $75.00 per scout; this fee covers the cost of providing each boy with books, achievements, badges, a subscription to Boy’s Life magazine, and BSA Registration/Insurance Fees. There are several pay-as-you-go events, you may elect, throughout the year such as campouts to help defray the supply costs and supplement the Pack projects. The annual fundraising event for the Pack is the Trail’s End Popcorn sale or Candy Sale, Holiday Wreath Sale. All Pack families are expected to participate is this sale. 

• Each scout has an escrow account, the monies of which may be used for any scout related expense, such as summer camp or Pack registration. 

• The escrow account is funded by the scout’s participation in our annual fundraiser: we support the Burlington Council Trails-end Popcorn Sale. Sales exceeding $350.00 will be credited, at twenty percent (20%) to the individual scout account. This year we will be participating at the Marlton Fall Festival with our annual popcorn fundraiser. 

Scout Uniform 
All Cub Scouts are required to wear the official Class A uniform of his group at all Pack functions. For Tiger Cubs, Wolf, and Bear Scouts, the uniform is the official blue Cub Scout Shirt, neckerchief, and neckerchief slide; wearing of the Cub Scout pants, socks, belt and cap are optional, but encouraged. For Webelos, the uniform is the official khaki BSA shirt, plaid neckerchief, and neckerchief slide; wearing of the Webelos pants, socks, belt, and cap are optional, but encouraged. The Pack provides the neckerchief, neckerchief slide, all uniform insignia, and handbook to each scout. All other items may be obtained from the Burlington County Council Service Center, 693 Rancocas Road, Westampton, NJ, telephone (609)-261-5850, or local retail stores. 

Service Projects 
• The Pack participates in 2 to 4 community service projects each year. 

• We support the Wiley Food Bank in Marlton. 

• Holiday Caroling at Care One in Marlton, and various projects that benefit the local community in some manner. 

• New this year! Boy Scout 2010 tree planting – to celebrate the 100 year Scouting anniversary 

Adult Participation 
• Parent involvement is strongly encouraged. 

• You can volunteer for scout activities, Pack committee positions as well as positions of leadership, and assist with transportation to events. 

• Perhaps you can even volunteer for one of our committees! 

• All parents are welcome to attend the Den and Pack meetings. 

Still Got Questions? Please contact any of the following people: marltonpack100@verizon.net 
• Erin Sappio, Cub Master: 856-983-4536 evenings, email: erinmclau@gmail.com 
• Don Klecher, Committee Chair Person: 856-985-7488 evenings, email: dklech@aol.com 
(This is not an Evesham Township School sponsored event) 

Boy Scout Troops & Venturing Crews
Simply put, it is easier to attract the attention of Cub Scout aged kids and their parents when talking about scouting.  As a result, the same recruiting methods that Cub Scout Packs use are not always effective for Troops and Crews.  Troop and Crew Leadership are encouraged to use this guide, and to participate in the recruitment programs, however they are also encouraged to do the following:

Participate in Community Events


This gives great exposure to scouting and lets families in your area know that you are around and 
active.

Host an “Invite a Friend” Competition or Event

Challenge your current Scouts or Venturers to each bring a friend (or friends) to an upcoming 
event.  Make it a friendly competition, offer prizes or incentives to your scouts if possible.  For 
teens, the best way to get them to come to an event is for a friend to invite them. 
Contact Guidance Counselors


Scouting is generally recognized as a great extracurricular activity on college applications and resumes.  Contact your Middle School and High School Guidance Counselors and share your contact information and a little about your program with them.  They have ample opportunity to pass on the information to the students who might be interested.  
S.O.S. Event (Sisters of Scouts) 

Venturing Crews are asked to participate in the S.O.S (Sisters of Scouts) Event on Thursday June 16th at 7:00 p.m. at the Rowan Scout Resource Center (RSRC).  The evening will be promoted to all our scouting families inviting sisters, daughters, nieces, granddaughters or other who are interested and eligible for the Venturing Program.  
Each Crew present will be given a table to setup and display the “flavor” of their Crew.  Be prepared to share your upcoming events, meeting times and locations and any other information that is exciting about your Crew.  To RSVP as a Crew for this event, please contact Nick Nowak at nnowak@bsamail.org. 




























































































































































Invite your friend to 


First taste of scouting at 


Pine Tree on 


Saturday, June 11, 2011 


at 1:00pm to learn more!


www.bccbsa.org/firsttaste










































































































































































