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The Lineup
While you may be very familiar with scouting and recruitments, this season will be a different experience for you.   Here are some quick terminology reminders to keep us all on the same field:
Our Coaches (Cubmasters, Scoutmasters, Crew Advisors), General Managers (Committee Chairmen) and Managers (Committee Members and other leaders) will be the primary and most important leaders in building our teams – after all, the whole point of this 
Recruiting Season is to add more Players (scouts) to your team! 

The League Commissioners, (Membership Impact Committee Members) have been and will continue to oversee this recruitment season – from the creation of this plan to feedback for future seasons.  Our Mascots (Unit Commissioners) will, as always, be available to cheer your team on and provide phanatical help, just make sure you keep them in the loop so they know where they can help.  Umpires (District Executives, Field Director and Council Staff) are your full-time resources and will help you procure the necessary tools and resources for the season.  The League Headquarters (Rowan Scout Resource Center) is where you can acquire many of those resources and where you turn in or send your new applications. 

To make this season a little more realistic and exciting, the Quakesen League will be pitted against the Mahalala League in a friendly competition.

It’s the bottom of the ninth, two outs, and your Pack, Troop or Crew is up to bat…and everyone looks to you, the coach, to lead them to a win.
Your task is to get interested youth across home plate, into your unit and score a run for your team. 

What is a coach without a playbook?  That coach may still be a good one, but he or she is not taking advantage of all the help that may be out there.  This playbook and your district’s recruitment kickoff are meant to be a springboard for your unit leadership to plan your fall recruitments.  As a unit, you should set a goal of how many youth you would like to bring into your program and identify in which roles you need additional parental support.  

For a Cub Scout Pack, start with creating a Tiger Den to replace the Webelos II that crossed over into Boy Scouting last Spring.  Also look into filling the spaces in you current dens so every boy is getting the experience of interacting with a complete den.  If there is a need in your community, it will be appropriate to have more than one of each den.  

For a Boy Scout Troop, examine where your Troop membership has been in the past.  Scouting is designed to work on the patrol method, with several patrols of 6-10 boys in each patrol.  Again, look at the need in the community and see how your troop can expand to give every boy a chance in scouting.

For Venturing Crews, look at the ages of your current Venturers.  Chances are that in a few years many members of your Crew will graduate high school and will become less active in the Crew.  It is extremely important that your Crew continually invite and engage new, particularly younger, members so that your Crew will be there for many years.

One of the concerns that you might have is the number of adult leaders you have compared to the potential size of you unit.  Always remember that with each new youth that joins your unit, there are one or two adults that should be considered as potential “coaches” for your team.  
We hope you can see the benefits of participating in this Fall Recruiting Season including the common goal of building more scouting!

Now....Let’s PLAY BALL!
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Scoring
Like any baseball season, teams compete against teams and leagues go against leagues.  In the spirit of scouting, our World Series will be friendly in nature --we all want every team to be as successful as possible.  However, we will be doing some score keeping and will award both bragging rights and prizes.

Each League (Quakesen and Mahalala) will have a set of Scoreboards publicly posted in the store area of the League Headquarters.  There will be one set of scoreboards for our Cub Scouting Division and one set for our 
Boy Scout/Venturing Division.  

Each player (scout) recruited will earn a run for the team (unit) they join.  Our baseball season is like most others – we’ll have pre-season, nine innings and Playoffs.  The Umpires will keep score for each part of the season as well as a running total.  

Timeline
Pre-season  (August 21 – September 17) 


During the pre-season, your team is encouraged to review this guide and create your own Membership Plan.  The Unit Leader or Committee Chair should also visit the administration page for BeAScout.org (accessed through myscouting.org) and make sure your unit’s information is up to date.  You should also plan your initial sign up night to take place during this period.  

Ideally, you want your sign up night to take place shortly after your schools’ Back to School Nights.  Be present at the BTS Nights with an information table, but use it primarily as a way to give out your information and promote your sign up night.  
Flyers are available to be distributed through your schools to promote this separate sign up night.  Flyers are best utilized to promote this unit event rather than the BTS night which the school will be promoting for you.

1st Inning (September 18 – September 24)

If your community schedule calls for it, you may need to hold your unit sign up night during this first inning.  All of Burlington County Council will be participating in Popcorn Sales outside of each Wawa at the end of the first inning.  Don’t miss the opportunity to have information about joining your unit!
2nd Inning (September 25 – October 1)

Many current baseball players were inspired by other players – both idols and peers – and scouting is the same!  During the 2nd Inning we will focus on encouraging players currently on your roster to reach out and invite other players to join.  In the Cub Division scouts should encourage their non-scout friends to join them for a Den or other meeting.  In the Boy Scout/Venturing Division scouts should encourage their friends to join them for the District Camporees being held at the end of the inning.
3rd Inning (October 2 – October 8)

A good Coach looks at what’s ahead and makes sure his team is ready for it.  In the 5th Inning we will have our One Night Recruitment Night on October 20th.  Make sure your team’s site is secured with adequate youth and adult coverage.  If possible, come up with an activity for potential scouts to join in while the unit leaders talk to the parents.  Finally, take some time to consider local channels where you can spread the word about the sign up night – local newsletters, flyers in local hangouts, etc.  
4th Inning (October 9 – October 15)

Keep the One Night Recruitment in mind and finish any last minute preparations for the big sign up night.  On Wednesday, October 12th all unit leaders are encouraged to attend the Roundtable – this will also serve as an opportunity to meet with other Coaches, Mascots, Umpires and League Commissioners who can provide you with resources or help smooth out any bumps on the playing field.  REMEMBER:  Watch your email and log into myscouting.org to follow up on any BeAScout.org leads you might have received.  
5th Inning (October 16 – October 22)

On Thursday, October 20, the Burlington County Council will once again host a One Night Sign-up Night at locations in each community in the county.  The advantages of this include being able to direct all interested families to a place in their community on a particular date.  Please secure a location in your community and notify your League (District) Leaders as soon as possible so we can add you to the list.
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6th Inning (October 23 – October 29)

Many units have a Halloween or Fall Fest Party this time of year.  If you currently have one scheduled, make sure your scouts know they can bring a friend who might be interested in scouting.  Perhaps you can offer a prize, recognition or contest open to those scouts who brought a friend to the meeting.
7th Inning (October 30 – November 5)

Time for the Seventh Inning STREEEETCH! Lets get outside and active before it gets too cold!  Cubs are encouraged to bring friends to the Paul Bunyan Day held at the end of this inning and Venturers are encouraged to bring their peers to the Venturing Weekend which will be held at the same time.  
8th Inning (November 6 – November 12)

The Wednesday of the 8th Inning will be another Leader Roundtable and will also serve as another Coaches’ gathering to share your successes and gather any additional resources that are needed.
9th Inning (November 13 – November 19)

With Thanksgiving a week away, the Scouting for Food drive will be in full swing.  Never pass up the opportunity to invite others to join scouting!  As you collect the food bags at the end of the inning, make up a brief unit newsletter or slip that tells your neighbors about BeAScout.org or that has your unit’s contact information.  You never know which houses have future scouts – or leaders!
Playoffs! (November 27 – December 17)

It’s all about winning!  In our friendly competition, this is your chance to get the last of your new applications in and get your runs on the scoreboard.  Sooner is better than later as it will help make the rechartering process much simpler.  Whether a few more players added will help you take top place in your league or it will help you reach your unit’s personal goal, all resources will still be available to you to help you cross home plate. 
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Rewards
While adding players to your team is rewarding by itself, we want to further recognize the teams that lead the way during this World Series.

The top team (unit) in each league (district), the one that recruits the most players(scouts), will receive a $150 credit to their unit account.  This can be used for store purchases and registration for Council events.  How you choose to use it to reward your scouts is up to you.

The teams with the most runs scored at the end of each inning will be entered into a drawing for another $150 store credit.  Each inning, there will be up to four teams entered:

· Top Mahalala Team in the Cub Division (Packs)

· Top Quakesen Team in the Cub Division (Packs)

· Top Mahalala Team in the Boy Scout/Venturing Division (Troop/Crew)

· Top Quakesen Team in the Boy Scout/Venturing Division (Troop/Crew)

Resources
There are many resources available from your district and Burlington County Council to help you reach success with your recruitment activities.  Primarily, you have a full-time Umpire (District Executive) that you can reach out to with questions and issues that he will help you solve.  The same is true of your Mascot (Commissioner). 
Flyers
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Flyers are currently the best way to reach kids in your community.  Traditionally, flyers are sent to schools in September with local unit information and a notice of the next event or events where parents can sign their children up for scouting.  Flyers in the schools work best for grades 1-5 who are being invited to join Cub Scouts.  However, using flyers in other ways is encouraged for Boy Scout Troops and Venturing Crews.  For example, the Council will be able to provide flyers for a unit to take to a pizza shop that has agreed to pass out flyers with their orders.   
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Ordering Flyers
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At the end of this guide and at www.bccbsa.org/Playball you will find an order form for flyers for your recruiting events.  Please use this form when requesting flyers so we can print them for you in a timely manner without typos.  We ask that you do your best to give us two weeks before the distribution deadline so we can handle the volume of flyer requests.  On the website you will find templates like the one to the right.  Please use the appropriate template to customize the printing on your flyers.  All requests for flyers should be sent to Umpires Nowak or Jaxel via email or by sending to the Rowan Scout Resource Center.


Resources (continued)
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Yard Signs & Posters 

Yard Signs and Posters are available at the Membership Kickoffs and anytime at the League Headquarters.  There is no official limit to most of these items, we just kindly ask that if you take the items you use them for recruiting and either re-use them at a later date or return to Headquarters so they will be available to other units.
Bring A Friend


A collection of materials are available at the end of this guide and at www.bccbsa.org/Playball for your unit to duplicate, replicate and customize.  These materials are intended to encourage your scouts to Bring A Friend to an event or meeting that has been designated as such.  

  BeAScout.org


The BeAScout.org site has now become a national recruiting website for local units.  Unit Leaders (Cubmasters, Scoutmasters, Crew Advisors, Committee Chairmen and Charter Organization Representatives) can logon to their units’ BeAScout profiles at www.myscouting.org.  Those leaders can then customize their unit’s profiles so that families interested in scouting can contact unit leaders directly.  All our yard signs, posters and flyers encourage families to visit BeAScout.org so it is very beneficial that every unit make sure their profile is up to date. 
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Resources (continued)
Boy Talks


While flyers, posters and signs have their place, they work much better when accompanied by personal communication.  One method of achieving this is by arranging Boy Talks in local schools during the school day.  Boy Talks are the opportunity for a scouting volunteer or staff to talk to students at their school as part of their daily program.  You can contact your local principal directly to setup a Boy Talk or you can work with Umpires Nowak or Jaxel.  These events are most impactful when a local leader is available to be part of the Boy Talk as he or she can give more detailed information on the local scouting unit and its program.  Boy Talks are most successful when recruiting Cub Scouts (1-5th grades) however with a few adjustments they can also work well to share information on Venturing (high school). 

Equipment


Many other items are available to units for recruiting purposes at the Rowan Scout Resource Center.  These include:  the Marketing Trailer, which can be stocked with tables and chairs if requested; the Pop-ups for events where shelter, shade or attention are needed; the Raingutter Regatta Track & Kit for units to engage potential scouts; 2 Centennial Anniversary Signs (4’ x8’), 1 Alternate Centennial Anniversary Sign and 1 Join Cub Scouts Sign to attract attention to recruitments; and 2 Tiger Costumes (Adult Sized) to welcome new Tiger Cubs.  
All these items have been provided for recruiting purposes with funds from Friends of Scouting and other sources.  They are available without charge to units on a first come, first served basis.  To reserve any of these items contact the Umpires (Office Staff) at the League Headquarters.  

Other Resources

We have a variety of nationally produced resources that may also help you in your recruiting efforts.  You can help yourself to many of these items at the Rack in the Auditorium of the League Headquarters (RSRC).  Talk to your District Executive to see what else is available or if you have a special request and we will work with you to get you the materials you need.  

General Recruiting Tips

Here are few tips and suggestions that will help make your recruiting efforts easy and more successful.

Be Creative.  While a table with information and application on it may have a chance of brining new scouts to your unit, it can be much more successful by adding an activity such as a photo displays of your unit in action, Raingutter Regatta track, Pinewood Derby track, model camp site, or campfire (as location allows).  
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Respect Parents Time. Parents who are interested in signing their children up for scouting don’t always have to be sold on scouting.  In fact, they are usually used to the same procedures that sporting programs use – they arrive at the recruitment night ready to fill out the application and pay that night.  Make sure they receive an application the first time you engage them and make every effort to collect the application from them at the same event.  If the application is completed, signed and paid for as soon as possible, then their son can jump immediately into your program and you won’t waste your time or the parents’ time tracking down applications and money.  Once the application is complete, bring it to the League Headquarters as soon as you can. If one of your unit leaders can’t turn them in quickly, a Mascot (Commissioner) or Umpires Nowak or Jaxel will be glad to pick them up for you.
Use the Uniform.  Scouting has a great tool in the uniform as it is widely recognized among the public.  Having leaders and scouts in their Field Uniform will make it clear what you are representing at recruiting events.  Always consider having your scouts wear their uniform to school the day of a Boy Talk or recruiting event to raise awareness and attention.  
Alternate Communication.  Each community has its own unique ways of promoting community events.  Make sure that your recruiting and other scouting events are in your town’s community bulletins, websites or other channels that are available.  
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