How to Recruit Venturers
 
Introduction
 
As mentioned in the introduction of this manual, the available youth for Venturing is absolutely huge, estimated to be over 35 million.  Couple that number with the fact that teens say if asked, they would most likely join a Venturing crew.  Also recognizing that the large number of 18 year old boys in our program are boys moving over from Boy Scouting, we have a great opportunity to grow and continue to change teens’ lives.
 
One of the very nice things about Venturing recruiting is that surveys show that teens have no aversion to joining Venturing if asked.  They also have no problem with it being the teen program of the Boy Scouts of America.  It is especially attractive to older Boy Scouts who would like to continue growing and having fun in scouting.  It too is attractive you young women who have waited for an opportunity to grow thru our challenging Venturing activities and advancement program.   At the end of this guide, you can also find some recommendations on how to market to and recruit in the African American, Asian American, and Latino-Hispanic American teen markets.  So all in all, Venturing is a great place to grow and make a difference in the lives of teens.
  
Venturing Age Distribution – 2007
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Total Venturers – 254,259
Additional Age/Demographic Breakdowns
This How To Guide covers:
 
· School recruiting
· Other recruiting approaches
· Working with crew Vice Presidents of Membership (Monthly recruiting)
· Successful, fantastic Crew Open Houses
· Research to help you with recruiting
 
A Companion Guide How To Organize New Venturing Crews Covers these additional, related topics:
 
· Organizing New Venturing Crews
· Together We Organize plans (new unit campaign)
· Venturing in faith-based organizations
· Venturing and troops
 
 
School Recruiting
 
Some councils and districts have an opportunity to market and recruit in high schools, private high schools, community colleges, universities, and other schools.  Obviously they are a good place to recruit since that is where teens usually are. 
 
Here are some helpful hints to school-based recruiting.
1.     Make sure the school leadership (principal, district superintendent, president, etc.) understand what Venturing is and what it offers their teens.
2.     Build a relationship with that leadership.  Send them prove of successes of existing crews.  Successes could be a teen earning the Silver Award, doing some valuable service project, doing mentoring at a Boys and Girls Club, teaching something, getting a scholarship, learning some new skill such as becoming a trainer for the U.S. Anti-Doping Agency to train “Drug Free Sports” as part of the Quest award, going on some challenging trip.  School leadership like to hear successes related to their students.  Draw a connection between that success and Venturing.  This gives Venturing its value.  Do this regularly and consistently.  It works.  Pictures work well too.
3.     If you can, demonstrate Venturing’s value and opportunities by getting crews to do demonstrations or projects for the school.  An example could be getting a crew to teach several American Red Cross courses at school or doing a demonstration of some unique sport they learned in Quest such as fencing.
4.     Invite school leadership to Venturing activities so they can see their students in action.
5.     Get Venturers to do testimonials you can share with school leadership.
6.     Then once you have prepared the way you can ask for the following:
A.       To have the school show Hangin’ Out on their channel one.  Then design a printed flier students can pick up at the office, library, cafeteria, or other location.
B.       Have Venturers set up a recruiting table at the cafeteria, on club days, or other location.
C.      Have a crew do the flags ceremony at some school sporting event.
D.     Start a crew as a school club.
E.      Start a crew in their JROTC classes, sports trainers group, etc.
F.       Put up Venturing posters announcing crew open houses.
G.     Do announcements for crew open houses.
H.     Present noteworthy Venturing advancement awards at student assemblies like the Venturing Gold or Ranger Awards.
 
Other Recruiting Approaches
 
The simplest way to put it is to recruit teens where ever they are gathered.  That could be a church youth group or Sunday school class, sports team, club, the mall, student union, soccer field, or movie theater.  Get some existing Venturers to set up a table at any of the above locations to tell their story.  You approach will vary depending on the opportunity.  Your approach at a youth group meeting might be completely different from your approach at a mall or movie theater.  Ask yourself if you have a captured audience with plenty of time like at a youth group meeting or if you only have a few minutes to talk to perspective members.   You might even have to attract them to you to talk to them.  Remember that teens are visual and  hands-on so consider colorful images of Venturers doing challenging and  interesting things and hands-on activities where they can try some new skill.
 
Don’t forget to tailor your message to your audience.  Let’s say you are talking to an all boy group, then you would highlight the toughness of the challenge, trips, and doing it with their buddies. If it is an all girl group, highlight that not only is it fun and challenging and can do it with your friends, what you do and learn in Venturing will help you be successful later.  If you were talking to a troop, your comments might be more scout-like such as “Venturing gives you a place to be an Eagle Scout.”   If you were talking to an Asian American group, you would talk about how Venturing can help with your future, is challenging while giving you a place to relax from your hectic schedule and that having their parents involved is important.
 
As you learn more about Venturing, you can get more creative with your sales and marketing approaches.  Just remember the bottom line is that the main reason a teen doesn’t join Venturing is that no one asked.
 
History again teaches us that the best membership is that where a Venturer invites his or her friend to join their crew.  In Cub Scouting, Boy Scouting, and Venturing we like to see our units doing regular, monthly recruiting. In Venturing we even have a youth position with this as a priority.  It is the Crew Vice President of Administration.  This is a key youth position and your council or district can work directly with this youth on recruiting.
 
The crew Vice President of Administration’s job description is (as printed in the Venturing Leader Manual):
 
Administrative Vice President

• Serves as administrative officer of the crew 
• Assumes the responsibilities of the crew president in his or her absence 
• Leads the recruiting and admission of new members during the year 
• Organizes and recognizes the achievements of crew members 
• Maintains crew advancement chart and reviews individual progress at each meeting 
• Conducts opening and closing ceremonies for special occasions as scheduled 
• Attends all crew activities 
• Participates in the council TLC program planning conference 
• Approaches Venturing in a spirit of fun, and seeks to reflect this spirit in the recruiting of new members and through recognizing the achievements of crew members 
Two key responsibilities characterize your position: (I) leading the recruiting eftorts for new crew members, and (2) managing the recognition of members.
 
First- you provide leadership for the recruiting of new members into your crew by ensuring that prospective members are made aware of your crew and are invited to your crew’s open house, and by encouraging members to bring friends to crew meetings. You follow up with any members who seem to be losing interest. Find out why, so that their needs can be addressed in officers’ meetings and in the 
planning of program activities.
 
Working with Crew Vice Presidents of Administration on Crew Recruiting
 
You will notice that this young person’s first responsibility is to lead recruiting and admission of new members into the crew.  So how do you do this?
1.       Make sure crew officers and advisor know how important this position so that at each election capable and motivate youth run for that office.
2.      Make sure crew presidents and advisors know the recruiting responsibility of the Vice President of Administration and the crew. Regular monthly recruiting is like bringing new life into the crew.
3.      Make sure all of your crew Vice Presidents of Administration are trained.  Even though this is primarily the responsibility of the advisor, you as the council or district could offer supplemental training related to this function.  Once a year invite the crew Vice Presidents of Administration to a special session at your district or council Teen Leaders Council or Venturing Monthly Program Forum.
4.      You could even recruit a sharp young person who had success in this crew office role to serve on your committee responsible for calling each Vice President each month to offer assistance and to check progress.
5.      Publish a chart on your website or in your newsletter showing monthly recruiting progress.
6.      Recognize crews and Vice Presidents of Administration who do well recruiting on a monthly basis.
7.      Establish a bench mark like asking each crew to recruit at least one (or two, or three) members each month.
8.      Assist crews in their recruiting efforts by good district and/or council marketing to youth.
9.      Regularly teach these Vice Presidents new approaches to recruiting.
10.  Establish a crew recruiting award for your district or council.
11.  Send letters to the successful Vice Presidents of Administration’s principal or college dean saying what a good job they are doing as a leader.
12.  Put recruiting success stories in your newsletter and on your website. Even send them to national to be recognized on their website.
 Successful Crew Open Houses
 
Introduction
 
Since the primary way we do recruiting in Venturing is through crew Open Houses, training and motivating crew leadership to do quality Open Houses could be one of the most important things your committee does.  Here is a list of things you need to do before you can prepare your crews:
1.      Know why we even do Open Houses.
2.      Know what a great Open House looks like.
3.      Be extremely motivated and enthusiastic about Open Houses yourself.
4.      Believe that teens can successfully fun great Open Houses.
5.      Start early.
6.      Have all the necessary support materials.
7.      Be able to convey to the crews’ leadership what an Open House is and how to do one.
8.      Be able to motivate your crews’ leadership they need to attend your Open House training so you only have to do it once and you can take advantage of synergy.
9.      Be able to train and motivate everyone to success.
10.  Support your crews when they do their Open Houses.
11.  Follow through.
12.  Recognize your crews for their successes.
13.  Help them build on one year’s experience to improve for the next year.
 
Why even do crew open houses?
Answers:         It is how a crew recruits.
 
It can be the annual crew program kick-off for a new year rejuvenating even the
existing members therefore keeping them another year.
 
It provides an opportunity for leadership within a crew if youth run.
It is a review of the crew’s past program and hint of future programs so the crew members feel good about themselves and their crew. 
In other words it puts a prospective on things.
 
Youth recruiting other youth is quality recruiting.
 
Crews take ownership of their recruiting.  Friends recruiting friends.
 
What is the district’s role in Open Houses?
Answer:           Since this is the primary method of recruiting in Venturing,  it is extremely important that the council or district be involved.  The district should train and motivate every crew to run the absolutely best Open House possible.  Take this role seriously; don’t leave your fate in someone else’s hands.  If you do, you will have successful fall Venturing recruiting and will have healthy and happy crews.
  
What about Open House Training by the council or district?
Answer:           An exciting, can’t afford to miss training/open house kick off or whatever you want to call your training and motivation session should be done in June/July time period since crews should plan and prepare in August.  A reminder to crews to appoint a Open House youth chairman and adult staff advisor should be sent in May/June.  Invite the crew youth open house chairman, adult staff advisor and anybody else from the crew who wants to help with the Open House.
The training session should be directed toward the youth, be fun, motivational, and be of the nature they can’t afford to turn down your invitation to participate. You could even involve youth who had run their own successful open houses.
Challenge these crew open house leaders to be successful.  Set high standards for them.
 
What to cover during training/kickoff?
Explain why we do an Open House.  Give them real and good reasons for them to even do an open house and why you expect them to do such a quality job.
                  Explain each person’s role toward that success. (Job descriptions).
                  Explain how to plan, backdate, etc. (Provide BL calendars).
                  Get youth’s phone numbers and email address so you can get updates on 
planning progress (Don’t be afraid to give them check points).
                  Training can be done by DE, volunteer, or even Venturers when possible.
                  Get them pumped up, motivated to do a great job.
                  You could even do your kickoff as a role play of a great open house.
 
Keys to a successful crew Open House
                  Early planning (You start in April or May, they start in June or July).
                  Quality planning.
                  Ownership of chairman and committee toward success (Make this a role
Venturers fight to get).
                  Trained, motivated council/district trainers.
                  Trained, motivated crew open house chairmen and advisors.
                  Youth led and run (emphasize their responsibility for success).
                  Adults who help youth be successful rather than wanting to run it themselves.
                 A good invitation to join letter sent from the crew (see sample letter attached).

Good directions to Open House (Extremely detailed) so potential members won’t get lost or discouraged from attending because they might think they can’t find the location.

Friendly welcoming faces at every turn.  Eliminate the fear factor.  Use plenty of welcoming and directional signs.

Make potential members believe they made the right decision to leave home and come to the meeting
                  Hands-on activities verses a lot of talking. (30 minutes of activity and
fellowship, 20 minutes of talking, and 10 minutes to register).
                  Limited speaking by the advisor.
                  Good planning and execution.
                  Planning a getting-oriented-to-our-crew-weekend or activity right away.
                  Making parents, families, and friends feel welcome.
                  Reminders to crew members to ask their friends to join.  (Where most new
                 
 members should come from)
                  Getting everyone in the crew involved in the Open House.
                  Keep it short-no more than an hour.
                  Be concise.
                  Show pictures and video of crew’s activities
  Have a folder for new members with a crew calendar, application, pen and anything else of interest.  Make it easy for them to join.
                  Have someone from the district visit as an observer.

Recognize Open House Chairmen for their successes with movie tickets, gift certificates, product, etc.  Send thank you letter that can be read in a crew meeting.  Invite all the crew open house chairmen to a district committee meeting or council board meeting to recognize them publicly.
Create an atmosphere where crews and youth can’t wait to do the next open house.
                  Put list of Open House dates in your council newsletter or on your website.
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. Beforo the Meeting

The open house commitas arrives at Ieast one hour before the open house. Al
other crow mombers arriveat least haifan hour before the open house. A hards-
o activies ao set up ataast alfon hour bfora the open houss. Al squipment
‘such as VCA/TY, wolcome ki, name badges, sgn-in roster,registraton table etc.,
are setup at leasthaf n hosr before the opon houso.

Greeting

Hava signs inthe parking ot directing quest to the earance. Have greeters out
sidothe artrance andjust insidothe ontranc. Have restars atalltums and atthe
Goar 1o where youropen house i hed. Onco guosts o insice, ol rew members
are greetes.

Hands-On Activieycebroaker
Askeveryone t take 2 seat.

Welcome
The crew presidont wricomes everyons and intoduces: crew officers and
Advisors.

‘What s Venturing and the Purpose ofa Crow?
Consider craative ways to have your crew offcers andlor mermbers expfain wht
Veruring s and what a crow doas. Tol about program planning, offcer, eader-
ship opportunis,the Vanturer/Advisor relatonshi,otc.

‘Abost Our Crew
Asoin CroatHo way,share whatyou hik yourcrew is and some ofthe actiis
Your crow hias dora. Tis cauldbo lidas or  video of what you have done. Share
Your future plans for tips, actuits, and your upSTaCTRY.

Questions and Answers
Give potential merbers and thei parents an opportuny t ask questons.

Advisor's Comments (Short)

The crew Advisor wrags up any area ot properly addrassed aater and talks
about aduf supervsion ard adut’rle in the crew. He or she invtes parents 1o
taikfurther dring the registaton process.

Invitation o Join
Invite vsiors 2 join. Explain registration cost, nsurance, the code of conduct,
crew pofcies and bylaws, and other pertinent crew information. Expain line by
e how o completetheregisttion form.Telnew memersfourn i registration
forms and foes 0 the crow secratary at the egistation table during the hands-on
actitos.

Hands-On Activiies Again and Rogistrtion Process.
“This i another opportunty for potontil members to xperience a it of hat you
o Atthe same time, thy can rogisteratth ragistzation tabe.

Refreshmonts.
Refroshmants are optonal, but often popuar. They could be pizs,ico croam,
‘ookie, soft drinks,atc. ave them at th same e a5 the hands-on sctivis or
wheneves else you want.
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Open House
-1 Call prospective members
Final check of meeting details.
-5 Call prospective members
-12 Send special invitation letter (see
‘sample letter}
Final open house comittee mesting
Call to remind open house committee
members
First open house committee meeting
—Brief members.
——Plan open fouse
—Make assignments
Open house committee members
appointed
Open house chairman and adult
Advisor are trained by your district
Open house chairman appointed

. Whatis the purpose of an open house?
1. Toinvite new members to join
2. Tohelp your existing members feel
good abaut your crew

Who s responsible?
Crew officers

When should you start planning?

. First planning meeting shoud be four to
six weeks before your open house.
Appoint your committes eight weeks
before the open house.

The apen house chairman should be.
trained 10 weeks prior to the open
house.

‘The chairman should be assigned 12
‘weeks before the open house.
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