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Mission Terminology
While you may be very familiar with scouting and recruitments, this mission will be a different experience for you.  Here are some quick terminology reminders to keep us all on the same page:
Our Agents (Cubmasters, Scoutmasters, Crew Advisors or Committee Chairmen or any other unit leaders) will be the primary and most important leaders in Mission: Possible but they will be given a lot of help.  Special Agents (Unit Commissioners, District Commissioners, District Committee Members and District Chairmen) will, as always, be available to help where needed, just make sure you keep your commissioner in the loop so they know where they can help.  Operatives (District Executives, Field Director and Council Staff) are your full-time resources and will help you procure the necessary tools and resources for the mission.  The Mission: Possible Headquarters (Rowan Scout Resource Center) is where you can acquire many of those resources and where you turn in or send your new applications.
Introduction 

In your hands is a comprehensive guide that will help your Pack, Troop or Crew have a successful fall recruiting campaign.  If you haven’t noticed, the Fall 2010 recruiting campaign has a theme: Mission Possible.  Why?  Because it is possible through this plan your unit will be able to bring a healthy number of new youth and their parents into your unit that will in turn, help you run an outstanding scouting program for your youth.
So why is it important for your Pack, Troop or Crew to bring in more members?  First of all, units run the best program possible when they have well-rounded dens, patrols and crews.  Additionally, the future of your unit depends on incoming youth as naturally each year current youth age out of the program, move out of the area and so forth.  And more youth members mean more prospective parent volunteers. Finally, we believe that scouting is the premier program for character education, and it is part of the Boy Scouts of America’s mission to make sure we are sharing our program with as many youth as possible.  

So where do we start?  Like anything else, we start with planning.  This guide and your district’s recruitment kickoff are meant to be a springboard for your unit leadership to plan your fall recruitments.  As a unit, you should set a goal of how many youth you would like to bring into your program and identify in which roles you need additional parental support.  

For a Cub Scout Pack, start with creating a Tiger Den to replace those Webelos II that crossed over into Boy Scouting last Spring.  Also look into filling the spaces in you current dens so every boy is getting the experience of interacting with a complete den.  If there is a need in your community, it will be appropriate to have more than one of each den.  

For a Boy Scout Troop, examine where your Troop membership has been in the past.  Scouting is designed to work on the patrol method, with several patrols of 6-10 boys in each patrol.  Again, look at the need in the community and see how your troop can expand to give every boy a chance in scouting.

For Venturing Crews, look at the ages of your current Venturers.  Chances are that in a few years many members of your Crew will graduate high school and will become less active in the Crew.  It is extremely important that your Crew continually invite and engage new, particuarly younger, members so that your Crew will be there for many years.

One of the concerns that you might have is the number of adult leaders you have compared to the potential size of you unit.  Always remember that with each new youth that joins your unit, there are one to two adults that should be considered potential leaders.  
Timeline
Any mission must have an end goal, as previously mentioned, but it should also have a plan and a timeline.  The staff and volunteers with our District and Burlington County Council are committed to helping you achieve your mission.  We’ve setup the following timeline to help you “do your best” in your recruiting efforts. 

September – School & Community Activities


Recruiting through your schools, particuarly for Cub Scout Packs, is the best way to introduce scouting to new faces.  As schools start their year, Back to School Nights and similar events are a great opportunity to set up tables or booths to sign youth up for scouting.  Flyers can be distributed to the schools prior to Back to School Night to promote your presence at the event.  Make sure that you are ready to have parents completely fill out applications that night.   If your town or community has a local celebration or fair, the same opportunities exist for your unit.
The following list is the schedule for Back to School Nights for the schools in Quakesen District:

	District 
	School Name
	Grades
	Back to School Night
	 Additional Night

	Bordentown
	Bordentown Regional H.S.
	9-12
	Wednesday, September 29
	 

	Bordentown
	Bordentown Regional Middle School
	6-8
	Tuesday, September 21
	 

	Bordentown
	Clara Barton E.S.
	K-3
	Thursday, September 23
	 

	Bordentown
	MacFarland Intermediate School
	4-5
	Thursday, September 16
	 

	Bordentown
	Peter Muschal School
	K-3
	Tuesday, September 21
	 

	Burlington City
	Burlington City H.S.
	7-12
	Thursday, September 23
	 

	Burlington City
	Captain James Lawrence E.S.
	K-3
	Tuesday, September 14
	 

	Burlington City
	Elias Boudinot E.S.
	K-3
	Monday, September 20
	 

	Burlington City
	Samuel Smith E.S.
	K-3
	Wednesday, September 15
	 

	Burlington City
	Wilbur Watts Intermediate School
	4-6
	Tuesday, September 21
	 

	Burlington – Private 
	Saint Paul School
	K-8
	Thursday, September 23
	 

	Special Services 
	BurlCo Spec Ser Sch-W.C.
	K-12
	 Thursday, September 23
	 

	Special Services. 
	Jr. - Sr. H.S.
	7-12
	 Thursday, September 23
	 

	Special Services. 
	Lumberton Campus
	7-12
	 Thursday, September 23
	 

	Burlco Ins. Tech.
	Inst of Tech-Medford Campus
	9-12
	Monday, September 27
	 

	Burlco Ins. Tech.
	Inst of Tech-Westampton
	9-12
	Monday, September 27
	 

	Burlington Twp.
	B. Bernice Young E.S.
	PK-2
	Wednesday, September 15
	Thursday, September 16

	Burlington Twp.
	BTMS 
	6-8
	Monday, September 13 (Grade 6)
	Tuesday, September 14 (Grades 7-8)

	Burlington Twp.
	Burlington Township H.S.
	9-12
	Thursday, September 23
	 

	Burlington Twp. 
	Fountain Woods E.S.
	3-5
	Monday, September 20
	Tuesday, September 21

	Chesterfield
	Chesterfield E.S.
	K-12
	Tuesday, September 14 (Grades 3-6)
	Thursday, September 23 (Grades 1-2)

	Eastampton
	Eastampton Community School
	K-8
	Wednesday, September 29 (Grades 5-8)
	Thursday, September 30 (Grades K-4)

	Eastampton - Private
	Timothy Christian Academy
	PK-8
	Thursday, September 16
	 

	Roebling
	Florence Twp. Mem. H.S.
	9-12
	Thursday, September 23
	 

	Roebling
	Number 5, Roebling E.S.
	K-5
	Tuesday, September 21
	 

	Roebling
	Riverfront School
	6-8
	Wednesday, September 22
	 

	Hainesport
	Hainesport E.S.
	PK-8
	Thursday, September 30 (PRESCH-Grade 5)
	Thursday, October 7 

(Grade 6-8)

	Lenape
	Lenape High School
	9-12
	Thursday, September 23 
	 (Activities Fair)

	Lenape
	Seneca High School
	9-12
	 unknown
	 

	Lenape
	Shawnee H.S.
	9-12
	Thursday, September 30
	 

	Lumberton
	Ashbrook Elementary School
	2-3
	Monday, September 20
	 

	Lumberton
	Bobby's Run E.S.
	4-5
	Monday, September 27
	 

	Lumberton
	Florence L. Walther E.S.
	K-1
	Wednesday, September 22
	 

	Lumberton
	Lumberton M.S.
	6-8
	Wednesday, September 29
	 

	Columbus
	John Hydock Elementary School
	K-2
	Thursday, September 16
	 

	Columbus
	Mansfield Township E.S.
	3-6
	Tuesday, September 21
	 

	Medford Lakes
	Neeta E.S.
	3-8
	Tuesday, September 14
	 

	Medford Lakes
	Nokomis E.S.
	K-2
	Monday, September 13
	 

	Medford
	Chairville Elementary School
	PK-5
	Wednesday, September 15
	 

	Medford
	Cranberry Pines E.S.
	K-5
	Monday, September 13
	 

	Medford
	Kirby's Mill Elementary School
	PK-5
	Tuesday, September 21
	 

	Medford
	Maurice & Everett Haines 
	6
	Tuesday, September 14
	 

	Medford
	Medford Twp. Memorial School
	6-8
	Wednesday, September 22
	 

	Medford
	Milton H. Allen E.S.
	K-5
	Monday, September 13
	 

	Medford
	Taunton Forge E.S.
	K-5
	Wednesday, September 15
	 

	Medford - Private
	Saint Mary of the Lakes
	PK-8
	Wednesday, September 15 (Grades 5-8)
	Thursday, September 16 (Grades K-4)

	Mount Holly
	F.W. Holbein M.S.
	6-8
	Tuesday, September 21
	 

	Mount Holly
	Gertrude Folwell E.S.
	3-5
	Thursday, September 30
	 

	Mount Holly
	John Brainerd E.S.
	K-2
	Monday, September 20
	 

	Mt. Holly - Private
	SACRED HEART SCHOOL
	PK-8
	Thursday, September 16
	 

	Wrightstown
	New Hanover Township E.S.
	PK-8
	Tuesday, September 21
	 

	North Hanover
	Atlantis E.S.
	1-2
	Wednesday, September 15
	 

	North Hanover
	Clarence B. Lamb E.S.
	1-6
	Thursday, September 16
	 

	North Hanover
	Columbia E.S.
	3-4
	unknown
	 

	North Hanover
	Discovery E.S.
	K
	Wednesday, September 29
	 

	North Hanover
	North Hanover Twp Upper Elem.
	5-6
	Thursday, September 09
	 

	Columbus
	Northern Burl. Co Regional M.S
	7-8
	Wednesday, September 22
	 

	Columbus
	Northern Burl. Co.Regional H.S
	9-12
	Thursday, September 16
	 

	Pemberton
	Aletta Crichton E.S.
	PK-4
	Tuesday, September 14
	 

	Pemberton
	Alexander Denbo E.S.
	PK-5
	Tuesday, September 21
	 

	Pemberton
	Fort Dix E.S.
	PK-5
	Wednesday, September 22
	 

	Pemberton
	Harker-Wylie E.S.
	PK-4
	Tuesday, September 14
	 

	Pemberton
	Helen A. Fort M.S.
	7-8
	Thursday, September 30
	 

	Pemberton
	Howard L. Emmons E.S.
	PK-4
	Tuesday, September 21
	 

	Pemberton
	Isaiah Haines E.S.
	4-6
	Tuesday, September 14
	 

	Pemberton
	Joseph S. Stackhouse E.S.
	K-4
	Wednesday, September 22
	 

	Pemberton
	Marcus W. Newcomb M.S.
	5-6
	Monday, September 13
	 

	Pemberton
	Pemberton Twp. H.S.
	9-12
	Wednesday, September 15
	 

	Pemberton
	Samuel T. Busansky E.S.
	PK-4
	Tuesday, September 14
	 

	Rancocas Valley
	Rancocas Valley Reg. H.S.
	9-12
	unknown
	 

	Roebling - Charter
	Riverbank Charter School
	K-3
	Thursday, September 23
	 

	Shamong
	Indian Mills E.S.
	PK-4
	Thursday, September 16
	 

	Shamong
	Indian Mills Memorial E.S.
	5-8
	Tuesday, September 14
	 

	Southampton
	Southampton Twp School No. 3
	6-8
	Wednesday, September 22
	 

	Southampton
	Southampton Twp. School No. 1
	K-2
	Tuesday, September 21
	 

	Southampton
	Southampton Twp. School No. 2
	3-5
	Tuesday, September 21
	 

	Springfield
	Springfield Township E.S.
	K-6
	Tuesday, September 28
	 

	Tabernacle
	Kenneth R. Olson Middle School
	5-8
	Thursday, September 23
	 

	Tabernacle
	Tabernacle Elementary School
	PK-4
	Wednesday, September 15 

(Grades 3-4)
	Wednesday, September 22 

(Pk-2)

	Westampton
	Holly Hills E.S.
	K-4
	Thursday, September 16
	 

	Westampton
	Westampton M.S.
	5-8
	Thursday, September 23
	 

	Westampton - Private
	Friends Academy of Westampton
	PK-8
	Tuesday, September 21 (Grades 1-4)
	Tuesday, September 28 (Grades 5-8)

	Chatsworth
	Chatsworth E.S.
	1-8
	Tuesday, September 21
	 


October – Bring A Friend

[image: image4.jpg]x . You. Rock.

Eyes on the summit, heart in your

throat. Reach for a higher level of
adventure in Boy Scouts.

BEASCOUT.org

o 10 YEARS OF SCOUTING words to live by

o from the Boy Scouts of America. Al




A person often gets involved in something new because a friend personally invited him or her to do so and scouting is very much the same.  In October, all Cub Scouts, Boy Scouts and Venturers are encouraged to bring a friend to a meeting or event to see what scouting is about.  One of the best ways that a Pack, Troop or Crew can encourage this is by designating an existing event or creating an event specifically intended for scouts and their friends.   Halloween parties make an excellent occaision for this type of event.  When a scout has recruited a friend to join scouting, the scout will receive a free Recruiter Patch and both the scout and the 
new scout he recruited will receive Mission: Possible Message Decoders!  The Unit Leader is responsible for notifying Operative Nowak 
in order to receive these items. 
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*Scouts who recruit a friend for scouting are eligible to receive one of the above patches, 
variety depends on supply at the time the unit leader picks up the patch.

November – One Night Recruitment


On November 11, the Burlington County Council will once again host a One Night Sign-up Night at locations in each community in the county.  The advantages of this include being able to direct all interested families to a place in their community on a particular date.  A list of locations will be provided to you so that you can let us know that you will be present in your local community that evening.  
The following locations are the likely locations for the November 11th recruitment.  Up-to-date information will be posted on www.bccbsa.org/MissionPossible.  Please let Operative Nowak know if suggestions for alternate locations. 

Town


Location
Bordentown Township

Senior Center

Burlington City


City Hall

Burlington Township


Town Hall

Chesterfield


Crosswicks Community Center

Eastampton


Town Hall

Florence


Town Hall (Courtroom)

Hainesport


Kenneth E Street Community Center

Lumberton


Town Hall (Community Room)

Mansfield


Park behind Town Hall

Medford


Town Hall (Courtroom)

Medford Lakes


Vaughn Hall

Mount Holly


Town Hall (Courtroom)

North Hanover


Community Center

Pemberton Township

Town Hall 

Shamong


Town Hall 

Southampton


School

Springfield


Springfield School

Tabernacle


unknown 

Westampton


Town Hall 

Wrightstown


Town Hall 

December – Bring A Friend Part II
 
 If the friends that visited your unit in October still haven’t made the decision to join, it’s time to invite them back for another look.  However, don’t limit yourself to friends who have been there before, encourage your scouts to bring additional friends for a look at what scouting really is.  Again, designate or create an event that your scouts are encouraged to bring a friend to.  Your unit’s holiday party would be a great time to do so.  Recruiter Patches and Message Decoders will be available!
Resources
There are many resources available from your district and Burlington County Council to help you reach success with your recruitment activities.  Primarily, Operative Nowak (District Executive) is a full-time resource that you can reach out to with questions and issues that he will help you solve.  The same is true of your district’s Special Agents (Commissioner Staff and District Committee).  You can reach Operative Nowak at nnowak@bsamail.org or at 609-261-5850 x20.  
A collection of electronic resources are available for you on www.bccbsa.org/MissionPossible.

Flyers
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Flyers are currently the best way to reach kids in your community.  Traditionally, flyers are sent to schools in September with local unit information and a notice of the next event or events where parents can sign their children up for scouting.  Flyers in the schools work best for grades 1-5 who are being invited to join Cub Scouts.  However, use of flyers in other ways is encouraged for Boy Scout Troops and Venturing Crews.  For example, the Council will be able to provide flyers for a unit to take to a pizza shop that has agreed to pass out flyers with their orders.   
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Ordering Flyers


At the end of this guide and at www.bccbsa.org/MissionPossible you will find an order form for flyers for your recruiting events.  Please use this form when requesting flyers so we can distribute them in a timely manner without typos.  We ask that you do your best to give use two weeks before the distribution deadline so we can handle the volume of flyer requests.  On the website you will find templates like the one to the right.  Please use the appropriate template to customize the printing on your flyers.  All requests for flyers should be sent to Operative Nowak via email or by dropping off at the Mission: Possible Headquarters.  
Resources (continued)
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Yard Signs & Posters 

Yard Signs and Posters are available at the Mission Briefing and anytime at the Mission: Possible Headquarters.  There is no official limit to most of these items, we just kindly ask that if you take the items you use them for recruiting and either re-use them at a later date or return to Headquarters so they will be available to other units.
Bring A Friend


A collection of materials are available at the end of this guide and at www.bccbsa.org/MissionPossible for your unit to duplicate, replicate and customize.  These materials are intended to encourage your scouts to Bring A Friend to an event or meeting that has been designated as such or to a regular meeting.  
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  BeAScout.org


The BeAScout.org site has now become a national recruiting website for local units.  Unit Leaders (Cubmasters, Scoutmasters, Crew Advisors, Committee Chairmen and Charter Organization Representatives) can logon to their units’ BeAScout profiles at www.myscouting.org.  Those leaders can then customize their unit’s profiles so that families interested in scouting can contact unit leaders directly.  All our yard signs, posters and flyers encourage families to visit BeAScout.org so it is very beneficial that every unit make sure their profile is up to date. 
Boy Talks


While flyers, posters and signs have their place, they work much better when accompanied by personal communication.  One method of achieving this is by arranging Boy Talks in local schools during the school day.  Boy Talks are the opportunity for a scouting volunteer or staff to talk to students at their school as part of their daily program.  You can contact your local principal directly to setup a Boy Talk or you can work with Operative Nowak.  These events are most impactful when a local leader is available to be part of the Boy Talk as he or she can give more detailed information on the local scouting unit and its program.  Boy Talks are most successful when recruiting Cub Scouts (1-5th grades)  however with a few adjustments they can also work well to share information on Venturing (high school). 
Resources (continued)

Equipment


Many other items are available to units for recruting purposes at the Rowan Scout Resource Center.  These include the Marketing Trailer, which can be stocked with tables and chairs if requested; the Pop-ups for events where shelter, shade or attention are needed; the Raingutter Regatta Track & Kit for units to engage potential scouts with; a Party Kit for Pack Recruitment Meetings; 2 Centennial Anniversary Signs (4’ x8’), 1 Alternate Centennial Anniversary Sign and 1 Join Cub Scouts Sign to attract attention to recruitments; and 2 Tiger Costumes (Adult Sized) to welcome new Tiger Cubs.  All these items have been provided for recruiting purposes with funds from Friends of Scouting and other sources.  They are available without charge to units on a first come, first served basis.  To reserve any of these items contact the Operatives (Office Staff) at the Mission: Possible Headquarters at 609-261-5850.  

Other Resources

We have a variety of nationally produced resources that may also help you in your recruting efforts.  You can help yourself to many of these items at the Rack in the Auditorium of the Mission: Possible Headquarters (RSRC).  Talk to your District Executive to see what else is available or if you have a special request and we will work with you to get you the materials you need.  

General Recruting Tips
Here are few tips and suggestions that will help make your recruiting efforts easy and more successful.

Be Creative.  While a table with information and application on it may have a chance of brining new scouts to your unit, it can be much more successful by adding an activity such as a photo displays of your unit in action, Raingutter Regatta track, Pinewood Derby track, model camp site, or campfire (as location allows).  
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Respect Parents Time. Parents who are interested in signing their children up for scouting don’t always have to be sold on scouting.  In fact, they are usually used to the same procedures that sporting programs use – they arrive at the recruitment night ready to fill out the application and pay that night.  Make sure they receive an application the first time you engage them and make every effort to collect the application from them at the same event.  If the application is completed, signed and paid for as soon as possible, then their son can jump immediately into your program and you won’t waste your time or the parents’ time tracking down applications and money.  Once the application is complete, bring it to the Mission: Impossible Headquarters as soon as you can. If one of your unit leaders can’t turn them in quickly, a Special Agent (Commissioner) or Operatives Nowak or Nagy will be glad to pick them up for you.
Use the Uniform.  Scouting has a great tool in the uniform as it is widely reconized among the public.  Having leaders and scouts in their Field Uniform will make it clear what you are representing at recruting events.  Always consider having your scouts wear their uniform to school the day of a Boy Talk or recruiting event to raise awareness and attention.  
Alternate Communication.  Each community has its own unique ways of promoting community events.  Make sure that your recruiting and other scouting events are in your town’s community bulletins, websites or other channels that are available.  
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