OPERATION POLAR BEAR XII
(KLONDIKE DERBY)

Pine Hill Scout Reservation

February 24 - February 26, 2012
What is a Klondike Derby?

GENERAL INFORMATION

A Klondike Derby is a one-day competitive event, which uses sledges and Klondike Gold Rush themes to complete a multiple “city” course and sledge race, challengng each sled team’s skills and teamwork. The purpose of the Derby is first, a grand outdoor winter adventure full of fun and surprises, and second, a way for Scouts to test their basic camping and survival skills. Only in the case of extreme bad weather will the Derby be postponed or cancelled. Each Troop is encouraged to enter as many expedition teams as they can support. Minimum team size is 4 Scouts; smaller teams will be combined so that all may participate. Each expedition will visit several “cities” and will be provided a map giving the order in which they are to visit these cities. The order must be followed and the map used to find each destination. The Mayor of each city will pose to the Scouts a problem. The Judges will monitor the team’s progress and report to the Mayor as each task is performed. Maximum award per city is described later and awarded in points for completely and properly solving the problem as described by the Mayor. There are also several activities for which no points are awarded. Each city will have a Mayor and Judges; the Mayor’s word on all matters is final.

NOTE: The Expedition (Patrol) Leader is the only member of the team that may communicate with a Mayor or Scorer!!!

Registration, Inspection of Sledge, and Weigh-in Procedures

Each Troop is required to register Saturday Morning at Frost Corners between 7:30 and 8:45 AM. At this time a final roster of Patrols, listing names and ages of scouts participating must be submitted. Each team leader will be issued any last minute instructions, an Official Map and Score Sheet. All sledges will be checked to insure all dimension requirements are met and all equipment is present. All team members will also be checked for proper dress for the activity, current and expected weather conditions. If in the opinion of any Mayor, a Scout is not properly prepared for the weather, he may be disqualified.

NOTE: Disqualified Scouts will be made the responsibility of the Unit Leader for the day!

Each Scout must have:

1. A stocking hat or hat with ear protection.

2. Gloves or mittens.

3. Waterproof boots, must be worn by all participants.

4. Rain gear.

For every 3 required items missing from the sled, 1 bonus point will be subtracted.  

An egg will be given to the Team Leader to be returned at the end of the day. One Bonus point will be added when the egg is returned unbroken.

Each patrol must supply 1 can of soup for each 2 scouts in the patrol. Soup will be turned in at the Check-In station at Frost Corners and be limited to tomato based vegetable type or chicken stock soups.
Starting Line

Each Team will next proceed to the starting line (Center of big field) at their assigned start time. Late arrivals at the starting line will have 5 points deducted from their score! At fifteen-minute (15) intervals, the Starter will send 10 expeditions off in search of Klondike Gold! Each team must follow the map they were issued at registration!

SCORING

Each team will deliver their score sheet for the morning to the Official Scoring Station at Webster Lodge between 12:00 - 12:30 PM. They will then receive their score sheet for the afternoon time. A bonus of 15 points will be awarded to all teams meeting the submission time period. Within 10 minutes of completing their last ”city” all teams must report to the Official Scoring Station at Webster Lodge with their score sheet. When arriving at the Official Scoring Station, only the Expedition (Patrol) Leader should proceed to the Scorer’s Table. It is the Patrol Leader’s responsibility to check that the Score Sheet is complete and accurate. No changes are allowed after a score sheet has been handed to an official Scorer!!!  The object is to complete each task to the best of the team’s ability as quickly as possible. This will require both Preparation and Teamwork.
Awards

The winning Team in each division (Scouts, and Senior) will have their unit number and name engraved on the trophy. The trophies are displayed at the Rowan Scout Service Center.  
Plaques will be awarded to the following placed finishers:

Scouts:
1st
2nd
3rd
4th
5th
6th


Seniors
1st
2nd
3rd


(Members of the 1st place patrol will each receive a winner’s patch)
Trophies will be awarded to the 1st place winners of Whitehorse
Official Times and Event Schedule 

Each Troop will proceed to their Base Camp / Headquarters area for lunch. A signal will be given at 12:00 PM to begin lunch. Any Team already actively engaged in a station’s activities when the signal is given will be allowed to finish, but no Team will be allowed to begin a station after the signal or before 1:15 PM.

	Time
	Event
	Location

	7:30AM to 8:45 AM
	Registration/Weigh-In
	Pavilion

	8:30AM to 12:00PM
	Expedition Under Way
	Cities

	12:00PM to 1:15PM
	Lunch Break
	Base Camp/Headquarters

	1:15PM to 4:30PM
	Expedition Under Way
	Cities

	4:30PM to 4:40PM
	Final Score Sheet Turn In
	Webster Lodge

	       5:00 PM
	Award Presentations
	Pavilion


ALL CITIES WILL CLOSE PROMPTLY AT 4:30 PM

Sledge Specifications

1. Each sledge must be six feet long.

2. Each sledge must display a patrol flag.

3. Each sledge must check in with equipment secured and NO scout on board.
4. No wheels are allowed on sledges.
           Official Klondike Derby Regulations
1. Each Unit is required to have 2 adults serve on the Klondike Staff in some capacity. They can be Mayors, Judges, and Scorers or....??

2. Each Team must have between 4 and 8 members to compete. Smaller groups will be combined so that all will be able to compete and enjoy the fun.

3. All Scouts are to wear waterproof boots.

4. Each Unit must submit a roster for each Team signed by the Unit Leader at time of Check In.

5. No Team will be allowed to begin before 8:30 AM, or between 12:00 and 13:15 PM!

6. Adults will not be allowed to help PHYSICALLY OR VERBALLY, any Team during this event! The Mayors, Judges, or Scorers may deduct points after one warning!

7. Any injured or ill Scout or Scouter must present himself to the Klondike Medical Station located at Webster Lodge.

8. The registration fee will be $9.00 per Scout / Scouter, prepaid by Friday, February 17, 2012.

9. After this date, the fee will be $11.00 per Scout / Scouter. Registration will be available on the web site at www.bccbsa.org up until Thursday February 23, 2012. Any registration after this time must be done at check-in at the event
10. Each Expedition (Patrol) Leader must wear an armband displaying the letters PL. This should be brightly colored and worn in an obvious manner. During the Klondike, your Patrol Leader has been overcome with frostbite of the hands. Unfortunately, he cannot physically help, but may verbally guide his patrol to victory. (Reasoning: Exercising teamwork and communications with patrol members)

11. Webelos Scouts will be present and will participate in their own events but will not compete with patrols.

12. Participant patches will be given out to all patrol members registered. Adults will receive either a Mayor or Staff Patch for the role they represented in this event. (1 Mayor Patch per city)

13. All equipment should be carried into camp from the parking area using sledges. However, there will be ONE vehicle allowed to access the campsites, and after dropping off their equipment, must be removed to the large parking area outside of the camp. .

14. LEKAU LAKE AND ALL OTHER BODIES OFWATER ARE ENTIRELY OFF LIMITS TO EVERYONE IN CAMP INCLUDING UNIT LEADERS AND STAFF!!! THIS RULE IS IN EFFECT REGARDLESS OF WHETHER THE LAKE /POND IS FROZEN OVER OR NOT AND INCLUDES THROWING ROCKS, STICKS OR OTHER OBJECTS!!!! ANY TEAM OR INDIVIDUAL DISOBEYING THIS RULE MAY BE DISQUALIFIED!!!!!
15. We are guests of Southern New Jersey Council. Please help insure their property is protected including but not limited to proper use of the Comfort Station by all participants. In the past it has become necessary to close the Comfort Station and place it off limits due to mis-use. It may become necessary to provide monitors for the use of the Comfort Station. Additionally, the stockade Fort is off limits. Please insure your scouts stay out of the fort. Mis-use of the facilities may result in disqualification of the team.

16. Divisions are divided as follows:

Scouts: 11-17 years of age (Average Patrol Age of 13.9 or less)


Senior: 11-17 years of age (Average Patrol Age of 14.0 or greater)

LEADERS PLEASE NOTE
These rules are in place to ensure an enjoyable event.

Please be sure all of your Scouts and Scouters are aware of them.
EQUIPMENT TO BE CARRIED ON SLEDGE

1.    Rain gear for each patrol member  (large trash bags can be used).

2.    10’ length of rope for each scout (min. 1/4” rope). Min. of 6 lengths per sledge.
3.    Firewood and tinder for a 12” fire lay. (Tinder to be in a plastic “sandwich bag”. No    “treated” wood.)
4.    Waterproof container to carry 3 wooden matches.
5.    Patrol First Aid Kit
6.    Two warm blankets
7.    Notebook, clipboard, or page cover to keep score sheet dry and neat,
8.    Roll of toilet paper. (just in case)
9.    Cup and spoons for hot drink and soup for each patrol member.
10.    Trash bag for rubbish

11.    Patrol Flag

12.    Extra clothing for each scout to insure every member of the patrol remains warm and dry to complete the day’s events. This should include extra socks and gloves.

13.    Patrol leader’s armband, (to be worn clearly visible on right arm).

14.    Boy Scout Handbook

15.    Scout Neckerchief or bandana for each patrol member to serve as blindfolds.

16.    At least one base-plate style compass

17.    12 inch piece of dowel approximately ½ inch in diameter.

ALL UNIT LEADERS PLEASE NOTE

Each Unit will be asked to provide 2 adults to help staff this event. We need your help! It takes almost 90 adults to properly staff this event. Please volunteer early so staffing concerns can be addressed before the event.

There will be an event calling for the tying of a Sheep Shank. While this is no longer a knot required for advancement the decision was made to continue to include this knot. Please be sure all participants are familiar with the ability to tie this knot.

Last Minute Reminders

· Fires will be allowed in the campsite fire rings only. Some picnic tables are available at a first come, first served basis. If you take a picnic table it must be returned to the proper storage area after lunch.

· No vehicles will be allowed into camp on the day of the Klondike.

· Each Troop is asked to bring 1 can of soup for every 2 boys participating. These cans will be distributed to the stations and the Mayors and their staff will have hot soup available for the boys throughout the day’s events.
17. We are guests of Southern New Jersey Council. Please help insure their property is protected including but not limited to proper use of the Comfort Station by all participants. In the past it has become necessary to close the Comfort Station and place it off limits due to mis-use. It may become necessary to provide monitors for the use of the Comfort Station. Additionally, the stockade Fort is off limits. Please insure your scouts stay out of the fort. Mis-use of the facilities may result in disqualification of the team.

Young Scouts? Not used to Winter Camping? You may still participate in this event by arriving on Saturday morning and adhere to the times indicated for those camping this weekend. Due to Camp costs etc. cost will be the same whether staying over or not.

Klondike Derby Meetings for Staff and Mayors

· Wednesday November 2, 2011

· Tuesday December 13, 2011

· Tuesday January 10, 2012

· Tuesday February 14, 2012 Final Mayor’s Meeting / Final Details

All units attending the Klondike Derby Critique Meeting

· Tuesday March 14, 2012 Wrap-Up / Critique Meeting
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Bill of Material

	PART
	KEY
	No. Pieces
	Dimensions

	Runners
	A
	2
	1” x 4” x 6”

	Uprights
	B1
	2
	1” x 4” X 3’6”

	Uprights
	B2
	2
	1” x 4” x 2’8”

	Uprights
	B3
	2
	1” x 4” x 1’9”

	Uprights
	B4
	2
	1” x 4” x 10”

	Upright Supports
	C
	8
	2” x 4” x 4”

	Cross Supports
	D
	6
	1” x 4” x 1’6”

	Floor Strips
	E
	4
	1” x 4” x 6’

	Hand Rails
	F
	2
	1” x 2” x 7’

	Front Supports
	G
	2
	1” x 4” x 6”


	 4.5
	9
	2
	4

	4
	8
	1.5
	3

	3.5
	7
	1
	2

	3
	6
	.5
	1


Klondike Derby Sled Check - In Form 2012

District: 


Troop:



Town:





Patrol Name ___________________________________________ 
 

	Name of Scout
	Age

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	


                                                                                      Average Age ________ 

                      Division:            Scout / Senior 


                                                                  (Circle One) 


This form may be copied as necessary.

Klondike Derby Sled Check - In Form 2012

District: 


Troop:



Town:





Patrol Name ___________________________________________ 
 

	Name of Scout
	Age

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	


                                                                                      Average Age ________ 

             Division:                   Scout / Senior 


                                                                        (Circle One) 


This form may be copied as necessary.

Klondike Derby Event Registration Form 2012

District:


Troop:


Town:






Adult Leaders Serving as Staff 1.____________________2._________________

Patrol Name
Patrol Name

	Name of Scout
	Age
	Name of Scout
	Age

	1
	
	1
	

	2
	
	2
	

	3
	
	3
	

	4
	
	4
	

	5
	
	5
	

	6
	
	6
	

	7
	
	7
	

	8
	
	8
	


Average Age ________ 
Average Age ______

Division:  Scout / Senior                                     Division:     Scout / Senior


(Circle One) 
(Circle One)

Patrol Name
Patrol Name

	Name of Scout
	Age
	Name of Scout
	Age

	1
	
	1
	

	2
	
	2
	

	3
	
	3
	

	4
	
	4
	

	5
	
	5
	

	6
	
	6
	

	7
	
	7
	

	8
	
	8
	


Average Age ________ 
Average Age ______

Division:     Scout / Senior 
Division:       Scout / Senior


    (Circle One) 
 (Circle One)

Enclosed please find a check on the amount of $_______ 

For _____ Attendees @ $ 9.00 each* (Received in Service Center by February 17, 2012 at 12:00 PM)

For _____Attendees @ $ 11.00 each (Received in Service Center after February 17, 2012)

Registration will not be available on the web or the Scout Service Center after 4:00 PM on Thursday February 23, 2012. After that date registration will only be available at the event when you check in.

Fees must be paid either on the web or at the Rowan Scout Service Center by February 17 to get the early rate.
Return to: Burlington County Council, P.O. Box 246, Rancocas, NJ 08073

_1387800217.doc
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